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Cheng: Can you shorlly introeduce how you
started \he oHfice and what is the architectural
environment at that time in the Netherlands?
What is the structure of the office at the time?

Leon: 11 years agoe in 18994, Don set up the
office after winning the Europan competition
for 20 senior housings, { joined in 3 months
later and was the business manager, We were
bath doing something else for other olfices
because we had waited 2 years 1o realize that
project.

In 1995 we applied for some grants frem the
government, around 20,000 Euros {NTD80QO,
000), and hired some people wilh this money.
We benefited a lot from the research com-
missions thal government distributed 1o
young architects in the mid-90s, ler example,
city's entrance sludy, Amstercam post-war
neighberhoed urban study, technical prob-
iems cf old housing. etc. This helped us lo
build up our own network later on to get
commissions, We showed our portfolios to a
lot of urban planners in the municipalities at
the beginning. Afler two years lhey started to
approach us. At the lirst two years we man-
aged lo survive with Lhe invited competition's
money.

We structured our olfice to have 2 persons
taking care of 1 project, 20 people and 10
prajects running conslantly. We are conscious
nol to expand our office because Don and |
want lo control every project lhat is going on.

Nowadays, it is not so easy to starl an coflice
anymere in Holland. Young people are mere

on their own right now and have tg lzarn to
operate wilh reality. Actually iU's nol so easy
to run an office in Holland as people think, in
fact | know a lot of people who have started
for 2-3 years and then died out.

Cheng: The “Fietsenstalling bicycle storage
building” is one of your earliest buildings, and
also the mast famous one, how did the project
come t¢ you and help VMX lo develcp the
design approach?

Leon: When we slared the office, the direc-
lor of NAI, Krislin Frireiss, initialed the “9+1"
exhibition to support young architects, il was
an exhibition about 10 young oflices in
Holland. We immediately contacted her 10
show our interesl, later she asked us to help
her in organizing the exhitition.

Through organizing the exhibition we got 1o
know a planner in Amsterdam municipalily
and later he apprcached us with this
commission, 1o (ree the entrance plazain front
of Central Station irom the mass of bicycles.
QOur design was based on a very funciional
1960’'s car park which enabled riders 10 route
over the slopes 10 park their bikes. Red as-
phalt was used to cover the metal slopes, as
is used cn the bike lanes throughout the city.
Due to the low budget, we assembled the
building wilh steel from the shipyard. In a way
Ihis project was designed on the basis of lhe
existing situation and praclical funclions, we
saw these as potentials and wanted to cre-
alively integrate them into the design. This ap-
proach is close to our main focus.

Cheng: How is this approach conlronted by the
following projects in the later years in the Dutch
market?

Leon: After the year 2000, the Duich architec-
tural market has gone through the shift trom
state-control Lo privalization since the municipati-
ties don't have so much money anymare, they
give new projects 10 developers direclly, and then
the developers hire us. Therelore we have less
conceptual and research projects now. However,
we see in these socio-economic developments
and markel lrends a crealive potential capable
ot enhancing our inlerest in pragmatism and gen-
eraling a new kind of architecture,

For axample, in our housing projecls in the
1JBurg Island, we were asked by the develop-
ers to make 28 housings and 32 apartmenls.
We started to do research on the reasons of
Amsterdamers wanting to move out of downlown
Amslerdam; it Wurnad out Ihat people wanted 1o
have a garden of their ewn and lo park their car
in {rant of their house. We started to examine
these issues, putling away underground park-
ing as requested by the developer so that we
could have good gardens for the houses. At the
end we came up with the proposal ¢f make a
parking tower within the acariment building. Wih
this solution the people who live in the houses
have gardens and the people whg live in the
apartmenis can park in front of their houses! In
the airt A woman who bought an apariment unit
lold me she just can't wail to feel the luxury ol
having returning home from work, instead of
carrying all the groceries by hersell from the
underground parking lot to her house, she can
now jusl ask her husband to download them in
front of their apartmenl! door!
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